Coaching Conversation Style
L - Listen Actively
E - Empathize Often
A - Ask Transformative Questions

D - Direct towards Jesus

How-to Coaching Resource

CHECK YOUR RPMS

2|42 Coaching Covenant

Transform vs. Inform Styles + Typical Transform Questions

Transform Culture VS. Inform Culture

Leaders assume their people are creative,
competent and resourceful

ASK —Don't tell

People change when they’re inwardly
motivated — (Inside =» Out Transformation)

Kindness leads to repentance

Authentic, vulnerable relationship is the
context for transformation

Leaders trust in their people’s ability to
discover and learn for themselves

* With God; What is Jesus doing?

* Active Learner; look to present and future

Leaders assume their people can’t be
trusted to make their own choices

TELL — Don’t ask

People change through Facts, Fear and
Force — (Outside =» In Transformation)

Fear of judgment leads to repentance

Disciplined behavior is the context for
transformation

Leaders trust in their own ability to teach
their followers

About God; What would Jesus do?

Passive Learner; how was it done in past?

In a Transform Culture, Typical Conversations Go Like. . .

Transform Culture

Leaders assume their people are creative,
competent and resourceful

ASK — Don't tell

People change when they’re inwardly
motivated — (Inside =» Out Transformation)

Kindness leads to repentance

Authentic, vulnerable relationship is the
context for transformation

Leaders trust in their people’s ability to
discover and learn for themselves

With God; What is Jesus doing?

* Active Learner; look to present and future
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Typical Questions

What’s on your mind?

If you could wave a magic wand and resolve
this, how would that impact your heart?
When you overcome this challenge, what
will you be doing that you can’t do today?
You said you’re deeply frustrated by what
you did. If it’s ok with you, we can ask Jesus
how He sees you in this moment?

What is God teaching you in this situation?

How might this experience prepare you for
what you believe is God’s calling for you?

As you reflect on our conversation, what
are your next steps?
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https://drive.google.com/file/d/1IdMmdLgh-j4uSQbHCItqAht1ZlUyxWuz/view?usp=sharing
https://drive.google.com/file/d/1W3HUwPToXe9nSq7jHn1i7_4gUmghJktV/view
https://docs.google.com/document/d/1GhWdXCahOxHSII1g-VefPrZD0pV9ccavrW46SIGWPrQ/edit?usp=sharing
https://drive.google.com/file/d/1Bx0wOVfP3VJKNQhfWbuifDqwui088gJn/view?usp=sharing
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The Invitation by Tony Stoltzfus

e Christian Coaching by Gary Collins

° hing in Ministr Keith Wi

e Th hing Habit: L Ask More and Change the Way You L Forever
Michael Bungay Stanier

e Transformational Discipleship by Eric Geiger, Michael Kelley, and Philip Nation

e Gospel Fluency by Jeff Vanderstelt

e Saturate by Jeff Vanderstelt

e A Tale of Two Youth Workers: A Youth Ministry Fable by Eric Venable

e With: A Practical Guide to Informal Mentoring and Intentional Disciple Making by Alvin
Reid

Podcasts

The Disciplemakers Podcast

John Wesley’s 22 Questions



https://www.amazon.com/Invitation-Transforming-Through-Fulfilled-Practical/dp/1508633622
https://www.amazon.com/COLLINS-GARY-CHRISTIAN-COACHING-Walking/dp/B00HTJWG6G/ref=sr_1_4?dchild=1&keywords=Christian+Coaching+by+Gary+Collins&qid=1619035519&s=books&sr=1-4
https://www.amazon.com/Coaching-Ministry-Church-Leaders-Multiply-ebook/dp/B00XWZP622/ref=sr_1_1?dchild=1&keywords=Coaching+in+Ministry%2C+by+Keith+Webb&qid=1619035579&s=books&sr=1-1
https://www.amazon.com/s?k=The+Coaching+Habit%3A+Say+Less%2C+Ask+More+and+Change+the+Way+You+Lead+Forever%2C+by+Michael+Bungay+Stanier&i=stripbooks&ref=bnav_search_go
https://www.amazon.com/s?k=The+Coaching+Habit%3A+Say+Less%2C+Ask+More+and+Change+the+Way+You+Lead+Forever%2C+by+Michael+Bungay+Stanier&i=stripbooks&ref=bnav_search_go
https://www.amazon.com/Transformational-Discipleship-People-Really-Grow/dp/1433678543/ref=sr_1_1?dchild=1&keywords=Transformational+Discipleship+by+Eric+Geiger%2C+Michael+Kelley%2C+and+Philip+Nation&qid=1619035664&s=books&sr=1-1
https://www.amazon.com/Gospel-Fluency-Speaking-Truths-Everyday/dp/1433546035/ref=sr_1_2?dchild=1&keywords=Gospel+Fluency+by+Jeff+Vanderstelt&qid=1619035689&s=books&sr=1-2
https://www.amazon.com/Saturate-Jeff-Vanderstelt-audiobook/dp/B01GSOED8Q/ref=sr_1_1?dchild=1&keywords=Saturate+by+Jeff+Vanderstelt&qid=1619035729&s=books&sr=1-1
https://www.amazon.com/Tale-Two-Youth-Workers-Ministry-ebook/dp/B0031QHH24/ref=sr_1_1?dchild=1&keywords=A+Tale+of+Two+Youth+Workers%3A+A+Youth+Ministry+Fable+by+Eric+Venable&qid=1619035777&s=audible&sr=1-1
https://www.amazon.com/Practical-Informal-Mentoring-Intentional-Disciple/dp/0997886102/ref=sr_1_1?dchild=1&keywords=With%3A+A+Practical+Guide+to+Informal+Mentoring+and+Intentional+Disciple+Making+by+Alvin+Reid&qid=1619035808&s=audible&sr=1-1
https://www.amazon.com/Practical-Informal-Mentoring-Intentional-Disciple/dp/0997886102/ref=sr_1_1?dchild=1&keywords=With%3A+A+Practical+Guide+to+Informal+Mentoring+and+Intentional+Disciple+Making+by+Alvin+Reid&qid=1619035808&s=audible&sr=1-1
https://www.dm.org/podcast
https://www.umcdiscipleship.org/resources/everyday-disciples-john-wesleys-22-questions

