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John 10 | Jesus the Good Shepherd

APPRENTICE TOOLS: 5 APPRENTICE CONVERSATIONS/MAWL

Once you have an apprentice, there are five key steps or conversations to “how” to apprentice someone.

1. I do, you watch, we talk: This step is all about the apprentice observing you and talking about how you lead.
2. I do, you help, we talk: In this step, the apprentice helps with a portion of the group and you discuss how it went.
3. You do, I help, we talk: Now the apprentice is leading the group, and you are helping with a portion.
4. You do, I watch, we talk: Here, the apprentice is leading the group. You’re not just attending. Part of your role is

still to offer feedback on their leadership and follow up with them. But you aren’t leading the group at this point.
5. You do, someone else watches, y’all talk: The apprenticeship isn’t complete until they are apprenticing someone!

A shorter acronym that describes the same process is MAWL: Model, Assist, Watch, Launch.

Most leaders go from “I do you watch” to “You do, someone else watches,” or from model to launch. When that
happens, leaders often wind up wondering what went wrong when it doesn’t work out. Remember, the goal isn’t to just
launch a bunch of new groups. That will happen in time. The goal is multiplying leadership. You’re looking for leadership
potential in someone, and when you see it… you help them take their next step!

ICE BREAKER QUESTION

What is the best/worst farm animal? Why?

JOHN 10

Read John 10 aloud. If your group has multiple translations, ask if any differences stand out.
1. What stood out to you?
2. What do we learn about Jesus in this chapter?
3. What do you make of the conflict in the second half of the chapter?
4. What is one step you can take to live differently in light of what we read?

PRAYER

How can we be praying for one another?


