
discipleship flow chart 
What is the method for disciple-making that has worked best for me? 
How can I equip people I have discipled to make more disciples the same way? 
 

1.​ Discover. Get to know the person. Especially important are: 
a.​ Who they are | Story of faith and life, interests, passions, etc. (Includes what matters to them, where 

they're from, and how they got to wanting to be here) 
b.​ What they've done | Hurts, sin, suffering, key life moments, accomplishments, pride points, pain points, 

experiences. 
c.​ What they can do, gifts, talents, interests, personality, drive, and potential. The key here is “Where is 

God leading you?” 
1.​ If they know, how can we affirm or confirm, or give experience in this area? 
2.​ If they don’t, how do we help them discover? 

 
How? 

a. Tell me your story 
1.​ Ask follow-up questions until I feel like I can tell how open they will be. 

  ​ b. 5-3-1 with follow-up questions, probing, or passion point questions. 
c. What breaks your heart? (And what are you going to do about it?) 
d. What do you hope to get out of our time together? 
e. What can I do to help you become who God is calling you to be? 
f. What are you most worried about or challenged by? 

 
2.​ Pray 

a.​ For wisdom 
b.​ For guidance  
c.​ For discernment 

 
3.​ Hear from God 

a.​ Through disciplines 
1.​ Read scripture together 
2.​ Solitude 
3.​ Prayer 
4.​ Worship 
5.​ Community | Bring your small group, team, etc, into the conversation, have them pray for you 

 
4.​ Projects/Apprenticeship 

a.​ Based on all of this, what should you do? 
b.​ Apprentice model, do together, feedback, do alone, feedback, do with someone else, feedback 

 
 
 
5. Reflect 

a.​ What did you learn? 
b.​ What I noticed 
c.​ Move them to “what next?” or  “who is next?”  



d.​ What does it mean to follow Jesus? 
e.​ Where are you now compared to where we started? 
f.​ Who needs to hear your story? 
g.​ What needs your attention? Why? What can we do about it? 
h.​ Who needs your attention? Why? What can we do about it? 

 
6. Next Steps plan/Follow up 
 
​  
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